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Vision, Mission and Strategic Goals

VISION

CEM program aims to prepare a distinguished
graduate capable of competing in the national,
regional and mternational market along

with maintaining a high level of academic,
professional and ethical standard as well as
analytical and mnovative capabilities and unique
practical skills in the field of construction.

MISSION

CEM program 1s concerned with providing
institutional backing. The graduates of the
program are essentially a good support for
the government in achieving the established
policies and plans with respect to private and
public sectors. For the former sector, they
help in running private sectors investments
because of their solid backgrounds in project
and construction managements. Whereas,
for the public sector, the graduates would

fill the gap that exists in public agencies
including Ministry of Housing, Utilities and
Urban Communities, Housing and Building
Research Center (HBRC), the Holding
Company for Housing, etc.

Furthermore, the graduates of the program
(who possess unique skills and capabilities)
would be highly demanded in the region

due to (1) program specialty and its scarcity
in the region; (2) current booming in the
construction sector; and (3) their ability to
work for international construction companies
and engineering firms which deals with
international forms of contracts.
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Vision, Mission and Strategic Goals

STRATEGIC GOALS

The main goal of the CEM program 1is to
provide a well-integrated program that gives
the student the opportunity to develop the
proficiencies necessary for a successful
professional career in construction. On

the successful completion of the program,
graduates will be able to demonstrate
knowledge and understanding related to

(1) Reviewing the contract strategies for
construction projects and to investigate the
appropriate contract forms and payment
methods;

(2) Producing tender and contract documents
along with the ability to carry out estimation
of costs and expenditures during all project
phases;

(3) Carrying out appraisal of tenders and to
negotiate with bidders;

(4) Supervising constructions projects and
monitoring their progress;

(5) Measuring the executed work, and certify
interim payments and final account;

(6) Prepare contract change orders and
enhancing their abilities 1n dealing with such
changes during construction;

(7) Advising clients on settling claims and
disputes; and

(8) Handing over completed construction
projects along with their designated
maintenance and operational plans.
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